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Abstract

The objectives of this study were to investigate the current and desirable conditions
of transformational leadership among school administrators in the Secondary Educational
Service Area Office Prachinburi Nakhon Nayok; examine the needs for developing
transformational leadership among school administrators; and propose guidelines for
developing transformational leadership among school administrators. This study employed a
mixed-methods approach. For the quantitative component, the sample consisted of 300
teachers, and the instrument used was a questionnaire with a reliability value of 0.950. The
statistics used in the data analysis included percentage, frequency, mean, and standard
deviation, and the Priority Needs Index (PNIwmodified). In terms of the qualitative research
component, data were gathered from five informants who were experts using semi-structured
interviews. The data were then analyzed through content analysis.

The results of the study showed that: 1) In terms of current conditions, school
administrators displayed a high level of transformational leadership, with the desirable
conditions also rated highly, particularly in promoting intelligence, which received the highest
score. 2) The needs for developing transformational leadership included the aspect of complete
influence, especially in creating unity among school staff to achieve working goals. 3) The
guideline for developing transformational leadership among school administrators suggested
that administrators should clearly specify working goals and involve staff in the goal-setting
process.

Keywords: Guidelines for Developing; Transformational Leadership; Needs
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