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Abstract

This research aims to 1) study the actual conditions, desirable conditions, and needs
of digital era leadership among school administrators under the Nonthaburi Secondary
Educational Service Area Office, and 2) study the development guidelines for digital era
leadership among school administrators under the Nonthaburi Secondary Educational Service
Area Office. A mixed-method research approach was used, divided into 2 phases. The sample group
consisted of 262 administrators and teachers under the Nonthaburi Secondary Educational
Service Area Office, from a total population of 763, selected using Taro Yamane's formula.
The data collection tool for phase 1 was a 5-level rating scale questionnaire. The statistics used
for data analysis included frequency distribution, percentage, mean, standard deviation, and the
Priority Needs Index (PNImodified). In phase 2, the tool used was a semi-structured interview,
interviewing 5 experts.

The research results found that 1) the actual condition of digital era leadership among
school administrators under the Nonthaburi Secondary Educational Service Area Office was
overall at a moderate level. The desirable condition overall was at a high level, and the Priority
Needs Index (PNImodified) ranked the needs from highest to lowest as follows: understanding
organizational knowledge and skills, ability to utilize information, being a digital citizen,
creating a digital age learning culture, and having a vision. 2) The development guidelines for
digital era leadership among school administrators under the Nonthaburi Secondary
Educational Service Area Office consisted of 5 aspects, with the top 3 highest priority needs in
each aspect totaling 15 guidelines.

Keywords: Leadership; Digital Era Leadership; Development Guidelines;
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