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ABSTRACT

Academic administration was important to administration in educational institutions.
Executives must make this a top priority. The purposes of this research were to 1) study the
current condition desired condition and the necessary needs for academic affairs administration
of school in the digital era to excellence under the Secondary Educational Service Area Loei
Nongbua Lamphu, 2) study the academic administration guidelines of educational institutions
in the digital era towards excellence and 3) evaluate the academic administration guidelines of
educational institutions in the digital era towards excellence. The research method was divided
into three phases. Phase 1 was to study of the current condition, desired condition and the
necessary needs of academic administration of educational institutions in the digital era
towards excellence. The sample of the research was 329 directors and teachers. The sample
size was determined. Using Krejcie & Morgan's ready-made table and using stratified random
sampling. The tool was a questionnaire. Phase 2 was to study the educational administration
guidelines for educational institutions in the digital age towards excellence. Phase 1: Multi-
case study. The target group were three educational institution administrators. The tool was a
semi-structured questionnaire and step 2 was a group discussion. The group of key informants
were ten experts. The tool was a group discussion recording. Phase 3 was to evaluate academic
administration guidelines of educational institutions in the digital era towards excellence. The
evaluation was based on five experts. The tool was a quantitative data analysis assessment by
finding frequencies, percentages, standard deviations and finding indexes of essential needs
and qualitative data analysis using descriptive analysis.

The results of the study were as follows: 1. The overall current condition was at a
high level (x = 3.50, S.D. = 0.61), a desirable condition. Overall, it was at the highest level (X
= 4.81, S.D. = 0.30) and the importance index of the top 3 PNIModified needs is the
development of learning resources (PNIModified= 0.424), the development of media,
innovation, and Educational technology (PNI Modified = 0.386) and learning process
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development (PNI Modified = 0.384), respectively. 2. The Guidelines for academic
administration of educational institutions in the digital era towards excellence, with 5 elements,
ranked in order of importance, the first 3 are: (1) Development of learning resources, consisting
of 3 methods of operation, 7 conditions for success, 4 methods of practice (2) Media
development Educational innovation and technology consists of 3 methods of operation, 6
conditions of success, 4 methods of practice and (3) Development of the learning process
consists of 3 methods of operation, 7 conditions of success, 4 methods of practice. 3) Results
of the evaluation of educational administration guidelines for educational institutions in the
digital era towards excellence. Overall, there were average values from highest to lowest, they
are: learning process development (X = 5.00), educational guidance (X = 4.93), and media
development, innovation and educational technology (X = 4.90) respectively.

Keywords: Guideline; Academic Administration; Digital Era, Excellence;
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