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ABSTRACT

The objectives of this research were (1) to study the condition of the creation of work
performance motivation of educational institution administrators under the Office of Loei
Primary Educational Service Area 1, (2) to study the creation of the work performance
motivation according to the Four Sangahavatthu of educational institution administrators under
the Office of Loei Primary Educational Service Area 1, and (3) to propose a guideline to create
the work performance motivation according to the Four Sangahavatthu of educational
institution administrators under the Office of Loei Primary Educational Service Area 1. This
study was carried out by means of mixed-method research. Data were collected by semi-
structured interview method. The population used in this study were 142 school administrators
from 142 schools under the Office of the Loei Primary Educational Service Area 1, 2022. 108

of those were selected as the samples based Krejcie and Morgan method and simple random
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sampling. Five key informants were interviewed to get more data. The research tool was a
questionnaire with a reliability value of 0.878 and a semi-structured interview form.

The research results were as follows: 1. The overall condition of the creation of work
performance motivation of educational institution administrators under the office of Loei
Primary Educational Service Area 1 was statistically rated at the highest level. All studied
aspects were at the same level. The highest mean was seen in the aspect of operational success,
followed by the nature of work performed, advancement in work positions, acceptance, and
responsibility.

2. The overall mean of the creation of the work performance motivation according to
the Four Sangahavatthu of educational institution administrators under the Office of Loei
Primary Educational Service Area 1 was at the highest level. All studied aspects were the same.
The highest mean was seen in the aspect of the creation of motivation in terms of job
characteristics based on the Samanattata, followed by the creation of motivation for acceptance
and respect according to the Piyavaca, the creation of motivation for success in working
according to the Dana, the creation of motivation for advancement in job positions according
to the Atthacariya, and the creation of motivation for responsibility according to the Dana.

3. The guideline to create work performance motivation according to the Four
Sangahavatthu of educational institution administrators under the Office of Loei Primary
Educational Service Area 1 was that educational institutions should assess the efficiency or
competency of teachers before assigning tasks to perform. After that, the results of the
evaluation should be used to plan for assigning tasks to meet the teacher's aptitude with
consistency. There should be a relationship in working together, and encouragement with polite
words when the teachers complete the tasks. Administrators should provide knowledge and
understanding, advise, promote, and assist teachers to solve problems in the operation of
personnel. Educational institutions should be managed by providing an environment conducive
to teaching and learning and adequately supporting equipment resources. Administrators
should provide competent and dedicated teachers the opportunity to perform in higher
positions. Educational institutions must be fair in evaluating performance for salary increases
and allow teachers to continuously develop themselves. Administrators should delegate
authority and decision-making to teachers in their work and should assign special tasks

thoroughly so that teachers can fully demonstrate their abilities.

Keywords: Motivation; Work Performance; Sangahavatthu 4; School Administrator; Office of

Loei Primary Educational Service Area 1;
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